
Protocol Architecture (The Stack)

Information flow from local mesh to macro diagnostics

Layer 3: Diagnostic (GSI)

AfCFTA / Smart Africa Harmonization Index

Macro-routing and telemetry

Layer 2: Privacy (ZKRS)

Zero-Knowledge Reputational Staking

Verifiable trust without data centralization

Layer 1: Base (USSD / Offline)

Feature-phone native actuation

P2P mesh sync via Bluetooth/NFC

Cryptographic proofs

Anonymized telemetry

Deployment Matrix (Phase 1)

Triangular activation model for sandbox testing

Legitimacy Anchor

Smart Africa / AfCFTA

DPI Standards

Sandbox Host

Cross-Border Corridor

Real-world testing

Infrastructure Builder

iHub / Civic-Tech

USSD/Protocol Code

ITL

Pilot


