
DPI	2.0:	The	Subsidiarity	Layer	—	Architecture	Map
How	governance	routing	transforms	India	Stack	from	digital	plumbing	into	adaptive	intelligence

Current:	Centralized	Routing

1.	Disaster	Strikes
Cyclone	hits	Odisha	coast.	Floods	devastate	Kerala	districts.
Landslides	in	Himachal.

↓
2.	Central	Authorization
State	requests	NDRF	deployment.	Request	routes	through	New	Delhi.
Bureaucratic	approval	cycle	begins.
⚠	72+	hours	latency	(CAG	Audit	2021)

↓
3.	Uniform	Response
Same	allocation	formula	regardless	of	local	conditions.	District-level
knowledge	of	vulnerable	populations	(elderly,	disabled,	informal
workers)	inaccessible	to	formal	systems.
⚠	85%	of	workforce	invisible	to	formal	systems

↓
4.	Delayed	Arrival
NDRF	reaches	affected	areas.	But	local	informal	networks	—	which
responded	within	hours	—	operated	without	coordination	or
resources.	 ⚠	Lives	lost	to	governance	latency

With	DPI	2.0:	Precision	Routing

1.	Disaster	Strikes
Same	event.	But	GSI	is	monitoring	IMD	data,	ISRO	imagery,	CWC
flood	levels	in	real	time.

↓
2.	GSI	Diagnoses	(Every	6	Hours)
Multi-district	scope	→	National	NDRF	pre-positioning.
High	state	capacity	→	State	SDMA	leads	coordination.
High	vulnerable	density	→	District	magistrate	directs	with	local	data.
✓	Evidence-based	routing	replaces	bureaucratic	queuing

↓
3.	Multi-Scale	Response
National,	state,	district,	community	layers	activate	simultaneously.
Civic	Value	Registry	identifies	vulnerable	populations.	SHGs	activate
informal	networks.	 ✓	Informal	capacity	visible	and	coordinated

↓
4.	Faster,	Targeted	Arrival
Resources	reach	the	right	scale	at	the	right	time.	Local	knowledge
integrated.	Relief	fast-tracked	via	verified	reputation	scores.
✓	Target:	<24	hours	for	GSI-routed	resources

DPI	2.0	on	India	Stack	—	Layer	Architecture

GSI	Diagnostic
6	disaster	indicators	with	thresholds.
Routes	to	national	/	state	/	district	/
community.
Re-diagnoses	every	6	hours.
Data:	IMD,	CWC,	ISRO,	NDMA,	Census/NFHS.

Civic	Value	Registry
Voluntary.	Phone+PIN	auth	(Aadhaar
optional).
ZK-proof	protected.	No	welfare	exclusion.
No	taxation	enforcement.
Measures:	trust	networks,	care	capacity,
resilience.

Routing	Protocol
Translates	GSI	diagnosis	→	resource	flows.
Dynamic:	adjusts	as	conditions	change.
National	↔	State	↔	District	↔	Community.
Integrate	with	NDMA	operational	planning.

↑	DPI	2.0	Layer	(new)	↑

Aadhaar
Identity	(optional	auth)

UPI
Payments	(value	stays
here)

DEPA
User-owned	data	consent

ONDC
Open	commerce	network

DigiLocker
Proof	storage

↓	India	Stack	(existing	foundation)	↓

72h	→	24h
Disaster	response
latency	target

₹20-32	Cr
Phase	1	cost	(existing

budgets)

2	States
Odisha	+	Gujarat
(center-aligned)

85%
Informal	workforce	made

visible

6	hrs
GSI	re-diagnosis	cycle
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