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Part 1: Recognition, Opening, and Core Framework

Recognition: Who Gets to Have This Conversation

I need to start with an uncomfortable truth: even having this conversation is a privilege.

If you're reading this and thinking about how to ethically deploy surplus capital, you're already operating
from a position most humans will never reach. You have enough to eat. You have shelter. You have the

cognitive bandwidth to worry about whether your money is "clean." That's not universal—it's exceptional.

I write this from Sweden, on social assistance for depression, having lost everything I'd accumulated in my
thirties to a binary trading scam that vanished overnight. For two years after that, I lived with literally no
money at all. I learned what it means to be held by community, to receive without being able to reciprocate,

to watch the world continue spinning while you have no lever to move it with.

And yet, even now, even on state support, I have more material security than most humans who have ever
lived. T have healthcare. I have internet. I have time to write frameworks for regenerative futures instead of
scrambling for survival. The fact that I'm thinking about these questions means I'm already operating from a

position of relative safety.

So this piece isn't written from a mountaintop. It's written from the muddle. From someone who has been
both reckless with capital (gambling it on markets I didn't understand) and completely without it (surviving
on foraged food and society's waste streams). From someone who has felt the paralysis of wanting to do good

while suspecting that any engagement with money might compromise that desire.

I am not a successful entrepreneur who has built a regenerative empire. I am not a financial advisor. I am a
systems thinker who has failed with money, been destroyed by its absence, and now studies the patterns of

how it moves—and paralyzes—those who want to build a better world.

What I do have is a sense for the wrongness of the world and years spent thinking about how to make it
better—building frameworks like the Global Governance Frameworks and studying systems thinking
through projects like Spiralize. I'm not someone who has built movements or managed large-scale resources.

I'm someone who has sat with the questions long enough to see patterns in how others get stuck.

The people who need this most are the ones I don't know yet: the inheritors wracked with guilt, the
entrepreneurs building regenerative businesses who fear they're becoming what they hate, the burned-out
activists who dream of rest but think accepting money would be betrayal. If that's you, know that I'm not
writing as someone who has figured it out. I'm writing as someone still figuring it out—offering a protocol I

wish I'd had before I made my mistakes.
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And here's the thing: because I have no "Stock" to protect, I have no incentive to lie to you about how
dangerous it is. T am not trying to preserve a dynasty; I am trying to build a future. My lack of wealth is not a

credential of moral superiority—it's a position of strategic clarity.
The privilege isn't having money. The privilege is having the safety to think clearly about it.

Let's use that privilege wisely.

Opening Story: The $650k Inheritance

This story happens more often than you'd think, always in whispers, always with the same cocktail of guilt,

paralysis, and desperate pragmatism.

Someone—Ilet's call her Kara—receives word that a distant relative has died and left her $650,000. She
works on land rematriation. She spends her days arguing that property theft can never be legitimized. And

now she's inheriting the proceeds of exactly that system.

She has forty-eight hours to make decisions before the lawyers finalize the trust. The questions spiral: "Am I
allowed to keep any of this? If I keep even ten percent, am I complicit? But if I give it all away immediately,
I'll still be on food stamps next year and right back where I was—watching someone else make decisions

about that land I was trying to protect."”

This pattern repeats across the regenerative movement. The regenerative movement has matured to the point
where some people are starting to accumulate resources—through inheritance, through businesses that
unexpectedly succeed, through the chaotic redistribution happening as late-stage capitalism lurches from

crisis to crisis. And there's no shared ethical operating system for it.

Meanwhile, BlackRock is buying up farmland at a record pace. Private equity is swallowing community
institutions. The people with no compunctions about wealth are moving fast, and the people with the most

consciousness about it are frozen.

In Kara's case—or in the many similar cases that keep emerging—the usual outcome is paralysis. Three
months of agonizing indecision during which opportunities vanish. That land plot gets sold to a developer.
That organizing network collapses for lack of funding. That legal defense fund never materializes when the

state comes after community leaders.
Can you touch money without being poisoned by it?

This manifesto argues: Yes. But only if you treat it as a river or a lightning strike—never as a vault. Only if
you build accountability structures that don't rely on your own virtue. Only if you're willing to name your

failures publicly and submit to correction.
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We need an ethical operating system for conscious capital. Not one that celebrates wealth or pretends it's
neutral. One that acknowledges the poison and provides the antidote: protocols for transmutation,

accountability, and ultimately, composting everything back into soil.

The Alchemist and the Compost Heap

Let me be clear about the work we're actually doing here.

We are not celebrating wealth. We are not "building conscious capitalism" or any such nonsense. The system
that generates surplus capital is fundamentally extractive—built on stolen land, stolen labor, stolen futures.

There is no "clean" money in late-stage capitalism. Every dollar is haunted.
So why touch it at all?

Because refusing to touch the poison doesn't make it go away. It just means the poison stays in the hands of
people who will use it to extract even more. Unilateral disarmament doesn't stop the war; it just guarantees

you lose.

The metaphor I keep returning to is this: We are reluctant alchemists. Alchemy was the ancient art of
transmutation—turning lead into gold, poison into medicine. It was dangerous work. The alchemist had to
handle toxic substances, knowing that one mistake could kill them. But the goal was never to hoard the gold.

The goal was to produce the medicine the world needed.

But let's be precise about what financial alchemy actually is: It is the power to force the physical world to
obey an abstract command. It is the power to turn a forest into a parking lot—or a parking lot back into a
forest—with a signature. Money isn't neutral; it's coercive. Every dollar represents the accumulated capacity

to compel reality to bend to your will, whether that will is extractive or regenerative.

In our case, we handle fiat currency (the lead), use extractive legal tools like property law (the crucible), and
temporarily produce forms of power the old system recognizes—Ilegal title, bank balances, market leverage.
We are using violence-coded instruments. But we do this only so we can create the protected conditions for

the slower, humbler, more essential work: composting.

Composting is what happens after alchemy. You take the dead, depleted matter—the autumn leaves, the food
scraps, the systems that have exhausted themselves—and you create the conditions for microbial
transformation. You let it break down. You aerate it, turn it, wait. And eventually, it becomes soil. Rich,

living, regenerative soil from which new growth emerges.

The gold is never the point. The soil is.
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We practice financial alchemy only to get resources out of the extractive system and into the conditions
where they can decompose into community land trusts, mutual aid networks, ecological restoration projects,
movements for liberation. Into living systems that can regenerate themselves without requiring our constant

intervention.

This is the work. Not accumulation. Not even "conscious wealth." Transmutation and composting. Turning
toxic capital into the substrate for regenerative futures, then stepping back and letting the microbial commons

do its work.

And here's the terrifying part: the alchemist is always at risk of being poisoned by their own work. The
substances you handle will seep into your skin, change your nervous system, reorient your loyalties. You start
handling money to build the movement, and six months later you find yourself making decisions to protect

the money instead of advance the mission.

This isn't theoretical speculation. This pattern emerges consistently in regenerative projects that start to
accumulate resources. The founders who were once fierce advocates become cautious managers. The
collectives that were once open become defensive about their assets. The poison is real, even when the

intentions are pure.

That's why we need protocols. Not virtue. Not good intentions. Actual, enforceable, community-
accountable protocols that catch this drift before it becomes capture, that force corrective action before the

alchemist becomes the dragon.

The rest of this manifesto is that protocol.

1. The Paralysis of Purity: The Saint's Trap

Before we get to what to do, we need to understand the trap that stops most conscious people from doing

anything at all.

I call it the Saint's Trap, though you might know it as the Paralysis of Purity, the Green Shadow, or simply
"activist guilt." It's the belief—often unconscious—that the most moral position is to refuse all engagement

with power systems, including money.
The logic goes like this:

e Money under capitalism is inherently dirty (true)
e Accumulating money makes you complicit in the system (partially true)
o Therefore, the most ethical stance is to refuse wealth entirely (false conclusion)

» Staying poor/precarious keeps your hands clean (comforting but ultimately selfish illusion)
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I understand this logic viscerally. I lived it. When I lost all my savings to that binary trading scam and then
spent two years with essentially no money, there was a weird sense of moral clarity to it. I wasn't
participating in the machine. T was outside of it, surviving through foraging and dumpster diving in the
Basque Country, living in an apartment I still technically owned (but couldn't pay rent for) and then briefly in

an abandoned house.

But here's what I learned during those two years: my purity wasn't actually purity—it was just a different

form of dependence.

I was living off the waste streams of the very system I claimed to reject. The dumpsters I foraged from were
filled by capitalist supply chains. The apartment I squatted in was a property relation I couldn't afford to
maintain but also couldn't escape. And when I finally needed to return to "society" in Sweden, I had to accept
help from my ex-girlfriend and parents—meaning my withdrawal from the system just redistributed the

burden to people who cared about me.

My refusal to engage with capital didn't mean I was free of the system—it just meant I was consuming its
margins without being able to contribute to alternatives. And while I was being purely broke, less scrupulous
people were buying up the farmland, funding the politicians, building the surveillance infrastructure. My lack

of resources didn't stop the world from getting worse. It just meant I had no leverage to make it better.

My experience taught me that the Saint's Trap is not just a personal failing, but a systemic one. It plays out
like this:

The Saint's Trap is actually a form of privilege. It's the luxury of keeping your moral self-image intact
while ceding all material power to those with no conscience about using it. It's unilateral disarmament in a

war that doesn't stop just because you've laid down your weapons.

The trap is especially pernicious because it feels like integrity. It feels like you're taking a stand. But what
you're actually doing is withdrawing from the battlefield while calling it virtue. The land still gets sold. The
projects still die for lack of funding. The movements still collapse because organizers burn out without

material support.

BlackRock doesn't have this conversation. Private equity doesn't agonize over whether wealth is pure.
While we're paralyzed by guilt, they're moving fast, and every acre we could have protected becomes a data

center instead.

The alternative to the Saint's Trap isn't becoming them. It's not celebrating wealth or pretending extraction
doesn't matter. The alternative is strategic complicity—conscious, time-bound, heavily-accountable
engagement with power for the explicit purpose of building the conditions where that power becomes

obsolete.
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We touch the poison, but we have the antidote ready. We handle the money, but we never forget it's haunted.
We use the tools of the old world to build the new one, knowing we'll need to compost ourselves and our

tools when the work is done.

Purity is a trap. Potency is a practice. Let's learn the practice.

2. The Three States of Capital: Stock, Flow, and Lightning

If we're going to handle capital consciously, we need to understand its different states and their moral
qualities. Not all money does the same thing. How you hold it determines whether it's generative or

extractive, medicine or poison.

Before we go further, let's name the primary failure mode: The unconscious slide from Lightning
(strategic, time-bound accumulation) into Stock (permanent hoarding). Everything that follows—the entire
protocol—is designed to detect and correct this slide before it becomes irreversible. This is the dragon we're

building fences against.

I propose three states, each with its own metaphor and ethical status:

Stock: The Stagnant Pool

Stock is wealth held as permanent possession. It sits in accounts "working for you" through compound
interest, real estate appreciation, stock dividends. It generates passive income—which is a polite way of

saying it extracts value from the labor and land of others without you lifting a finger.

Stock is a pool of standing water. Without flow, it stagnates. It breeds mosquitoes—financial instruments
designed to extract ever more from the pool's surroundings while contributing nothing back. It concentrates.
It walls itself off. Eventually, it becomes a moat protecting a castle, and you become someone who has to

defend the moat.

This is the engine of wealth inequality. Every dollar held as Stock is a dollar removed from circulation in the

real economy, especially the regenerative economy. It's hoarded potential that never becomes kinetic.

The regenerative position on Stock is simple: It is never ethically permissible to hold capital
permanently as Stock. You may pass through this state temporarily (we'll get to that), but if you're
accumulating Stock as an end goal—whether for retirement security, generational wealth, or "financial

freedom"—you are contributing to the extractive system regardless of your stated values.

The compost metaphor helps here: Stock is like sealing organic matter in plastic. It can't break down. It can't

feed the soil. It just sits there, preserved and inert, taking up space that living systems need.
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Flow: The River and the Membrane

Flow is capital in motion. It moves through you like a river through a watershed or like nutrients through a
membrane. You receive it, you use it briefly for legitimate needs, and it flows onward—into projects,

communities, land trusts, mutual aid networks, living systems.

Flow has velocity. You can measure it: What's the average "dwell time" of a dollar in your accounts before
it's deployed? A month? A week? A day? The faster the flow, the more generative it becomes. Money in

motion does work. Money in stagnation does violence.

Think of yourself as a membrane, not a vault. Membranes are semi-permeable. They let some things
through, hold others back temporarily, but their purpose is circulation, not accumulation. Your bank account
is ideally more like a checking account than a savings account—a place where money briefly pauses before

continuing its journey.
In practice, Flow looks like:

e Receiving payment for work, then immediately deploying 40%+ to frontline funds (we'll formalize this

as the "First Fruits Rule" later)
o The rest covering your legitimate costs (Sovereign Floor—more on that soon) and funding projects

» Operating with a near-zero balance philosophy: money arrives, money departs, you facilitate the

exchange

The compost metaphor: Flow is the nitrogen cycle, the water cycle, the nutrient exchange in healthy soil.

Matter and energy circulate. Nothing stagnates. Everything feeds everything else.

Lightning: The Focused Strike

But sometimes, Flow isn't enough. Sometimes you need concentration. Lightning is capital deliberately held

for a specific, time-bound, strategic deployment—then released all at once for maximum impact.
This is different from Stock because it has three essential characteristics:

1. Purpose-specific: You know exactly what it's for before you accumulate it

2. Time-bound: It has an expiration date—if you haven't deployed it by X date, it automatically flows to a

pre-committed destination

3. Single-use: Once released, you return to near-zero, not to accumulation
Lightning looks like:

o A legal defense fund for when the state targets a community organizer

» Saving for two years to make a single transformative land purchase
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» Building strike capacity to bail out an entire activist group when they're hit with a SLAPP suit

« Emergency funds to keep a regenerative project alive through a crisis

A concrete example: Lightning is the Hearthstone Protocol in action. You use a massive, sudden
concentration of capital to buy a tract of land—not to own it, but solely to remove it from the market forever
through a Stewardship Trust. The capital strikes once, changes the legal reality permanently, and then
vanishes. You never "owned" the land in any meaningful sense; you were the brief conduit through which it

became un-ownable.

The difference between Lightning and Stock is intent, timeline, and discharge. Lightning is a capacitor, not a
battery. It charges for a specific purpose, then releases completely. Stock is a reservoir that never intends to

empty.

The compost metaphor: Lightning is the breaking of hard ground. Sometimes you need concentrated force to
crack through compacted soil so roots can penetrate. But after the lightning strike, the ground softens, rain

flows in, and the slow work of decomposition resumes.

The Ethical Hierarchy

In regenerative practice:

* Flow is the default state. This is where you should spend 90%+ of your financial life.

» Lightning is occasionally necessary. But it requires pre-commitment, accountability structures, and
automatic discharge mechanisms.
» Stock is never permissible as a permanent condition. You may briefly pass through it (inheriting

money before you can deploy it, for example), but if you find yourself building Stock, you have already

failed the protocol and need immediate correction.

The work ahead is learning to stay in Flow, use Lightning wisely, and notice immediately when you're

slipping into Stock.
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Visual: The Three States

| sTock (Stagnant Pool) I
| - Permanent accumulation [
| - Generates passive income [
| < Creates moats and walls |
| < Moral status: EXTRACTIVE I
|+ Compost equivalent: Sealed in plastic, cannot decompose [

| FLOW (River/Membrane) I
[+ Money in constant circulation [
| ¢ High velocity, low dwell time |
| + Facilitates exchange, doesn't accumulate |
|+ Moral status: REGENERATIVE I
|+ Compost equivalent: Nutrient cycling in living soil [

| LIGHTNING (Focused Strike) I
| + Time-bound, purpose-specific accumulation [
|+ Single-use discharge, then return to zero |
| < Breaks hard ground for regeneration I
|+ Moral status: STRATEGIC (requires heavy accountability) I
| + Compost equivalent: Breaking compacted soil for aeration [

3. The Sovereign Floor: How Much Personal Resilience Is Moral

Here's where theory meets the terror of actual human vulnerability.

We've established that Stock is extractive and Flow is regenerative. But this immediately raises the question:
What about survival? What about healthcare? What about caring for aging parents, or disabled children, or

your own body when it inevitably breaks down?

If we say "keep nothing," we create martyrs, not movements. Burned-out activists who gave everything and
now have nothing are not inspiring—they're cautionary tales. And more pragmatically, if you can't maintain

your own stability, you become a burden on the very communities you're trying to support.
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So we need a clear line. Not a vague "2-5 years of savings" (what does that even mean in an inflationary
collapse?). We need a precise, defensible, calculable number that represents the minimum resilience

required to stay in the fight without requiring rescue.

I call this the Sovereign Floor.

Defining the Sovereign Floor

The Sovereign Floor is the minimum capital required to maintain your capacity as an effective agent of

change for a realistic planning horizon, accounting for systemic risks beyond your control.

It is not luxury. It is not comfort. It is not freedom from obligation. It is the hard floor beneath which you

become a net drain rather than a net contributor.
Here's how to calculate it:
1. Base Annual Costs (be ruthlessly honest)

» Housing (rent/mortgage, property tax, insurance, utilities)

e Healthcare (insurance premiums, medications, copays, likely interventions)
» Food and basic household needs

o Transportation (if required for work/organizing)

e Dependent care (children, elders, disabled family members)

» Communication/internet (if essential for work)
Don't include:

¢ Entertainment

e Travel

¢ Restaurants

e Discretionary purchases

e "Quality of life" upgrades
2. Multiply by Planning Horizon

 In stable democracies with functional safety nets: 5-10 years
 In collapsing systems (US, UK, much of Europe post-2024): 15-25 years

o The worse your country's trajectory, the longer your horizon needs to be
3. Add Specific Vulnerability Buffers

o Chronic illness requiring expensive treatment: +30-50%
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» Caring for aging parents without other family support: +40-60%
» Disability that limits earning capacity: +50-100%

» Living in areas with high climate risk (fire, flood, heat): +20-30%
4. Inflation-Adjust

e Assume 3-5% annual inflation for stable currencies
o Assume 8-15% for currencies in terminal decline

e This is not paranoia; this is math
5. Result = Your Sovereign Floor
Example calculation for someone in Sweden (relatively stable) with chronic illness:

« Base annual costs: 180,000 SEK (~$17,000 USD)
 Planning horizon: 10 years

¢ Base floor: 1,800,000 SEK

o Chronic illness buffer: +40% = 720,000 SEK
 Inflation adjustment at 4%: x 1.48 over 10 years

» Sovereign Floor: 3;760;600-SEK$350,000 USD)

Example for someone in the US (collapsing) with two kids:

o Base annual costs: $45,000

 Planning horizon: 20 years

« Base floor: $900,000

» Dependent care buffer: +50% = $450,000

« Inflation adjustment at 5%: x 2.65 over 20 years

» Sovereign Floor: $3;600;660($3.6M USD)

Let's be absolutely clear: These numbers are not an excuse for hoarding $3 million while the world burns.
They are a sobering acknowledgment of the brutal mathematics of collapse in countries with failing social
safety nets. They illustrate why building collective resilience—community land trusts, mutual aid networks,

cooperative healthcare—is the most urgent work of our time.

The higher your personal Floor, the more fragile and isolated you are. The goal is not to justify individual
stockpiling. The goal is to lower everyone's Floor through solidarity infrastructure—making it possible for all

of us to survive on less because we're holding each other up.
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Your Sovereign Floor is a measure of your vulnerability, not your virtue. The work is to reduce it by building

comimons.

These numbers should make you uncomfortable. They're supposed to. They're honest accounting of what it

actually costs to maintain stability in systems that are actively hostile to human wellbeing.

Rules for the Sovereign Floor

Rule 1: The Floor is ring-fenced.
This money never enters the Flow/Lightning calculation. It's boring, invested in the most stable (least

extractive) instruments you can find, and you pretend it doesn't exist for all ethical decision-making.

Rule 2: Going below the Floor is self-harm, not generosity.
If you give away or deploy money from your Floor, you are not being heroic. You are making yourself a
future burden and reducing your capacity for long-term contribution. This is not noble; it's strategically

foolish.

Rule 3: The Floor adjusts.
Every 2-3 years, recalculate based on changing conditions. If you develop a chronic illness, the Floor rises. If

you build cooperative support systems that reduce costs, it can fall. The Floor is not static—it reflects reality.

Rule 4: Above the Floor is Surplus. That's what we're talking about.
Everything—EVERYTHING—that follows in this manifesto applies only to Surplus (capital above your
Sovereign Floor). We are not discussing what to do with your survival resources. We are discussing what to

do with wealth beyond resilience.

This single framing kills the martyrdom critique. No one can accuse you of hoarding if you've calculated and
published your Floor. No one can demand you give away your healthcare fund. The Floor is defensive,

transparent, and morally unassailable.

Everything above it? That's where the protocol begins.

End of Part 1

Next: Part 2 will cover the First Fruits Rule, the Permissible Aims for Surplus, the Dynastic Sunset Clause,
and the quarterly Janus Check—the actual enforcement mechanisms that turn these principles into

accountable practice.
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Part 2

Part 2: The Enforcement Mechanisms

Recap: Where We Are

Part 1 established the foundation:

o The Saint's Trap (purity paralysis)
e The three states of capital (Stock/Flow/Lightning)
e The Sovereign Floor (your defensible resilience baseline)

» Everything above the Floor = Surplus

Now we're ready for the hard part: What do you actually do with Surplus? And more importantly, how do
you ensure you actually do it—rather than slowly, unconsciously sliding into Stock accumulation while

telling yourself you're still one of the good ones?

This is where the protocol gets teeth.

4. The First Fruits Rule: Immediate Structural Redistribution

Here's the uncomfortable truth: Most manifestos about "conscious wealth" fail because they rely on the
wealthy person's ongoing moral commitment. They assume you'll keep choosing correctly, indefinitely, as

your nervous system adapts to the safety that capital provides.
That's not how humans work. That's not how power works.

We need a mechanism that acts before you've had time to rationalize. A pre-commitment that removes the

choice from your future, potentially-captured self.

The First Fruits Rule is that mechanism.
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The Rule (Non-Negotiable)
Any capital inflow triggers First Fruits redistribution under one of two conditions:
Trigger 1: Windfall (3x Median Annual Wage)

» Lump sum receipts: inheritance, business sale, major contract, investment exit

$126,000)

US (~$59,000 median): Triggers at ~$177,000

Action: 40% transferred within 30 days

Trigger 2: Annual Surplus (1x Median Annual Wage)

Calculated at year-end: Total Surplus accumulated (above Sovereign Floor)

If Surplus exceeds 1x median annual wage, First Fruits applies to the excess

« This captures consistent high earners who never receive windfalls

Action: 40% of the excess transferred within 30 days of calculation

Important clarification: First Fruits transfers are in addition to any regular giving or movement support

you already do. This is the structural redistribution baseline, not your total contribution. If you're already

supporting movements generously, First Fruits is the layer beyond that—the circuit-breaker that prevents

accumulation regardless of how generous you feel you're being.
Transfer Amount: 40%

e Not 10% (biblical tithe scaled for late capitalism is insufficient)
» Not "whatever feels right" (feelings lie when money calms your nervous system)

e 40% because:

o It's material enough to hurt (proving this is not symbolic)
o It leaves 60% for strategic deployment (Sovereign Floor maintenance + Lightning reserves)

o It's a reparative justice baseline, not charity
Timeline: Within 30 Days

o Not "when I figure out the best place"

Not "after I've done my research"

e 30 days maximum, ideally 7-14 days

The speed prevents rationalization and attachment formation

Destination: Pre-Published List

You maintain a public list of 5-10 organizations/funds that meet these criteria:
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1. Frontline-led: Controlled by the communities most impacted by extraction

2. Direct material support: Cash transfers, land rematriation, legal defense—not "awareness campaigns"
3. Radical redistribution focus: Explicitly working to dismantle wealth concentration

4. No gatekeepers: Minimal administrative overhead; money reaches people fast

5. Power-building, not just relief: Prioritize organizations that build agency and transfer decision-making

capacity, not traditional charity models

The Portfolio must consist of entities that build power, not just provide relief. Prioritize land trusts, mutual
aid networks, strike funds, and reparations initiatives over traditional 501(c)(3) nonprofits or universities.
The goal is to transfer agency and resources to those most impacted, not to maintain institutional

intermediaries.
Examples of qualifying destinations:

» Indigenous land-back funds (Sogorea Te' Land Trust, NDN Collective)
 Direct cash transfer programs (GiveDirectly, community mutual aid networks)
 Bail funds and legal defense for frontline activists

e Community land trusts in marginalized neighborhoods

e Reparations funds (Black-led, Indigenous-led, Global South-led)

Your list should be published on your website, updated annually, and include a brief explanation of why each

organization meets the criteria.

Why This Rule Exists

The First Fruits Rule neutralizes three critiques simultaneously:

1. The Gen-Z "Just Send the Money" Critique
Young activists (correctly) see older progressives philosophizing about wealth while accumulating it. The
First Fruits Rule proves you're not just thinking—you're acting. 40% is gone before you've finished your

second cup of coffee thinking about "strategy."

2. The Structural Redistribution Requirement
Personal virtue is insufficient. The system is structurally extractive. You need structural counter-extraction.

Automatic transfers to frontline movements is structural redistribution at the individual scale.

3. The Nervous System Reality
Once money sits in your account for 60+ days, your brainstem starts treating it as "yours." You begin
building mental models around it ("T could use this for X in five years..."). The 30-day maximum prevents

neurological capture.
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Implementation: Making It Automatic
Set up the infrastructure before you need it:

1. Create a dedicated "First Fruits" account at your bank or credit union

2. Program automatic transfers: When main account exceeds Sovereign Floor + $X, 40% of the excess

flows to First Fruits account within 48 hours

3. Pre-authorize recurring donations from First Fruits account to your published list (split evenly or

according to a predetermined ratio)

4. Create a failsafe: If First Fruits account balance exceeds $5,000 for more than 30 days, your

accountability pod is automatically notified

This removes willpower from the equation. You don't "decide" to follow the First Fruits Rule each time—you

decided once, years ago, and now the infrastructure does it for you.

Public Accountability

Every year, you publish a simple transparency report:

Total capital inflows that triggered First Fruits

* Amount transferred (should be exactly 40% of triggers)

Destinations (linking to the organizations)

« Any failures or delays (with explanation and corrective action)

This isn't performative virtue signaling. This is structural accountability. If you're accumulating Surplus, the

movement gets to see the receipts.

The Radical Reframe

The First Fruits Rule inverts the question. Instead of asking, "How much should I give away?", you're asking,

"How much am I allowed to keep for strategic deployment?"

The default is: most of it leaves immediately. What remains (60%) is yours to steward—but only temporarily,

as Flow or Lightning, never as Stock.

This single rule prevents the slow accumulation creep that captures almost everyone who starts handling

significant capital. It keeps the alchemist from becoming the dragon.

17
17 /53



5. Permissible Aims for Surplus: What You Can Do With the 60%

After First Fruits, you're left with 60% of windfall inflows. This is your Surplus (after maintaining your

Sovereign Floor). What can you ethically do with it?

Not "whatever you want." There are only a few legitimate uses for Surplus capital in the transition.

Everything else is Stock accumulation by another name.

Aim 0: Consent & Relationality First (The Indigenous Pre-Condition)
Before deploying capital toward any of the following aims, ask:

¢ Do I have actual relationships with the communities this affects?
» Have I sought consent and guidance from those most impacted?

* Am I centering their needs and wisdom, or imposing my "solutions"?

Money is power. Power without relationship is violence. If you're buying land to "protect" it but have never
spoken to the Indigenous people whose territory it is, you're not protecting—you're colonizing with good

intentions.

The first move is always relationship. The second move is listening. The third move is asking permission.

Only the fourth move is deploying capital—and only if invited.

This principle applies to all aims below. Consent and relationality are not optional niceties—they're the

prerequisite that determines whether you're practicing alchemy or saviorism.

Aim 1: Liberating Assets from the Market
Purpose: Permanently remove land, buildings, or critical infrastructure from extractive circulation
Examples:

e Buying land to transfer to Indigenous stewardship or community land trusts
e Purchasing buildings to convert to permanently affordable housing
e Acquiring threatened ecosystems to place under conservation easements

» Buying intellectual property or technology to open-source it
Key Principles:

e You are a brief conduit, not a permanent owner
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o Assets must be transferred to community control within 12 months of acquisition (preferably much

sooner)

» Legal structures should be irrevocable trusts or permanent easements whenever possible—not just

long-term leases that could expire or be broken
» Stewardship passes to the community most connected to the land/resource

e Your name should not be on the final paperwork (no legacy buildings, no plaques)

Example: You inherit $200,000. After First Fruits (40% = $80,000), you have $120,000. Your Sovereign
Floor is stable. You use the full $120,000 as Lightning to purchase a 10-acre parcel that was about to become
a storage facility. You immediately transfer title to a local Indigenous land trust. The land is un-owned

forever. The capital is composted into soil.

The deeper frame: We do not buy land to "own" it or even to "save" it. We buy it to feed the title into a legal
trust where the concept of private ownership can decompose. We use the alchemy of money (turning cash
into legal title) to create the compost of the commons (permanent liberation from market forces). The

purchase is the last act of property violence—after which the land can finally breathe.

Aim 2: Building the Slipway (Enabling Others' Exit)
Purpose: Create infrastructure, tools, or resources that help others exit extractive systems

Examples:

Funding Basic Autonomous Zones (BAZs) and regenerative community experiments
» Developing open-source technologies (software, hardware, agricultural techniques)

» Creating educational resources and skill-sharing platforms

Building media channels that amplify regenerative narratives

» Supporting mutual aid networks and cooperative enterprises
Key Principles:

e The infrastructure must reduce dependency, not create new dependencies
» Open-source and commons-based approaches are strongly preferred
o Focus on replicability—can others learn from and copy this?

» Prioritize building capacity in others rather than doing things for them

Example: You sell a business for $400,000. After First Fruits ($160,000), you have $240,000. You use
$100,000 to fund a three-year pilot of a bioregional mutual aid network, providing initial capital for tool
libraries, seed banks, and emergency response capacity. You document everything publicly so other regions

can replicate without needing your money.
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Aim 3: Strike Capacity (The Lightning Reserve)
Purpose: Maintain concentrated capital for strategic, time-bound interventions

Examples:

Legal defense funds for when activists are targeted

« Emergency bailout capacity when regenerative projects face crisis

Strategic land purchases that come available suddenly

Matching funds to unlock larger institutional grants

 Crisis response (disasters, political repression, system shocks)

Key Principles:

Lightning reserves must have explicit purpose and timeline
 If not deployed within 2-3 years, they auto-flow to First Fruits destinations

o Maximum size: 2% your Sovereign Floor—anything beyond this automatically triggers First Fruits

distribution of the excess (this prevents "strategic hoarding" under the guise of preparedness)
o Publicly declare what the reserve is for (creates accountability pressure to actually use it)

o Review annually: Is this still the right use? Has the threat passed? Should this deploy now?

Example: You keep $150,000 as Lightning reserve specifically for legal defense. You publicly state: "This
fund is for defending land protectors and water protectors in legal battles. If unused by December 2027, it

flows to the Water Protector Legal Collective."

Aim 4: Removing the Gun From Your Head (Sovereign Floor Maintenance)
Purpose: Ensuring you can stay in the fight long-term without becoming a burden

This was covered extensively in Part 1. Just reiterating: maintaining your Sovereign Floor is not only
permitted—it's required. You cannot be effective if you're constantly in survival mode or if your lack of

resources forces others to carry you.

However:

The Floor must be honestly calculated (no padding for "lifestyle™)
[t must be recalculated every 2-3 years based on actual conditions
» Any excess above the Floor is Surplus and subject to these Aims

e Going above your Floor "just in case" is Stock accumulation
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Aim 5: Amplifying the Signal (Media & Narrative Power)
Purpose: Building capacity to tell different stories and shift cultural narratives

Examples:

Funding independent media outlets and journalists

e Creating art, films, or books that shift consciousness

Building platforms that amplify marginalized voices

» Developing educational curricula for alternative worldviews

Key Principles:

The goal is cultural leverage, not personal brand building
 Prioritize amplifying others' voices over creating your own platform

e Be wary of "savior documentaries" and extractive storytelling

Ask: Does this shift power dynamics or just shift aesthetics?

Example: You fund a documentary about successful land rematriation projects—but Indigenous filmmakers

lead it, control the edit, and own the IP. You're the money, not the message.

What Is NOT a Permissible Aim

To be crystal clear, these do NOT qualify:

« X "Socially responsible investing" that generates passive income (this is Stock)

« )X Buying property you'll live in that appreciates (this is wealth-building, not liberation)
« X Funding projects you control or that carry your name (this is ego)

« ){ "Impact investing" that requires financial returns (this is greenwashed extraction)

« X Creating foundations or endowments you manage (this is dynasty-building)

« ) "Conscious consumption" and lifestyle upgrades (this is just spending on yourself)

X Any lifestyle upgrade, regardless of how "sustainable" or "conscious" it appears—electric cars,

solar panels for your vacation home, organic meal delivery services, premium meditation retreats. If it

increases your personal comfort rather than movement capacity, it's not a Permissible Aim.
If it generates ongoing passive income for you, it's not a Permissible Aim—it's Stock accumulation.
If it has your name on it, it's not service—it's legacy-building.

If it requires a "return," it's not solidarity—it's investment.
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If it makes your life more comfortable without directly building movement capacity, it's consumption—not

deployment.

6. The Dynastic Sunset Clause: Composting Yourself

This might be the most important section in the entire manifesto, because it's where we confront the deepest

temptation of capital: the desire to secure your bloodline.

The Problem

Every study of wealth accumulation shows the same pattern: people who accumulate capital "for the
movement" gradually shift to accumulating it "for my children's children." It's not conscious. It's biological.

Your nervous system wants to ensure your genetic line survives and thrives.

This is how revolutionaries become aristocrats in three generations. This is how "conscious wealth" becomes

another dynasty. This is how the alchemist's children become the new bourgeoisie.

The only way to prevent this is to make it structurally impossible.

The Dynastic Sunset Clause (Non-Negotiable)

At your death or permanent retirement from active work, a minimum of 90% of your remaining
Surplus flows to commons, land trusts, or frontline funds. Your descendants inherit education,

relationships, skills, and values—not Stock.

The Radical Freedom (Why This Is Liberation, Not Sacrifice)

Before we get to the mechanics, let me tell you what almost no one says: The Dynastic Sunset is liberating.
When you know the wealth dies with you (or shortly after), you're free to:

« Deploy it more aggressively (no need to "preserve capital for the next generation")

» Take bigger risks (Lightning strikes become bolder)

o Think in decades instead of centuries (no dynasty anxiety)

» Build genuine relationships with heirs based on love, not inheritance expectations

o Make decisions from purpose rather than fear (you're not protecting a legacy, you're completing a

cycle)

The moment you commit to composting your wealth, you stop being its prisoner. You become its steward—

holding it loosely, spending it strategically, and releasing it joyfully when the time comes.
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This is not about denying your children security. It's about refusing to curse them with unearned wealth—
which rarely makes people happy and often makes them anxious, guilty, and disconnected from their own

purpose.

Now, the specifics of how to actually do this:

What This Means Concretely
What Flows to Commons (90%-+):

» All investment accounts

o All real estate beyond a single primary residence
» All business equity and intellectual property

e All cash savings above the Sovereign Floor

» Basically: everything that generates passive income or appreciates in value
What Can Be Inherited ( < 10%):

o Personal items with sentimental (not market) value

Tools and equipment for continuing regenerative work
e A single modest home (if paid off; otherwise it flows to housing trust)

e Any remaining Sovereign Floor balance if the heir has genuine need
What Must Be Inherited (Not Counted in the 10%):

» Your story, your lessons, your failures

» Relationships with communities and movements you served

Skills you taught and knowledge you shared

The example of composting your power

Implementation: Making It Legally Binding
You have two options, depending on your risk tolerance and legal context:
Option A: Full Legal Commitment (Recommended)

o Create a trust or will with explicit 90/10 distribution

» Name specific commons-based organizations as beneficiaries

e Include an independent executor (not family) to enforce it

o Make the trust irrevocable (you can't change your mind in old age)

 File it with your accountability pod and publish a summary publicly
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Option B: Signed, Witnessed Letter (Minimum)

If legal structures are too expensive or complex:

o Write a detailed letter explaining the Dynastic Sunset

* Include specific organizations to receive the 90%

« Have it witnessed and signed by your accountability pod
« Update it every 2-3 years

o Give copies to family members and your pod

e Publish a summary statement publicly

Even without legal force, a public commitment creates social pressure for your heirs and executor to honor it.

The Inheritance Conversation

This is hard. You need to have this conversation with your children (if you have them) or other potential heirs

while you're still healthy and clear-minded.

What you're telling them:

"] am not leaving you wealth because I love you too much to curse you with it. Inherited wealth rarely makes
people happy—it usually makes them anxious, guilty, and disconnected from their own purpose. I'm leaving
you something better: the skills to create value, the relationships that will support you, and the example of

living with purpose instead of preservation.

The capital I've stewarded is not 'ours'—it's temporarily in our hands on its way back to the commons. When

I die, it completes its cycle. It becomes soil.

If you need resilience, build your own Sovereign Floor through community and skill, not through my money.
I will support you in that—through education, mentorship, connection, and covering your genuine needs. But

I will not create a dynasty. We don't need one to be free."

Why This Matters More Than Everything Else

Without the Dynastic Sunset, every other rule in this protocol eventually fails.

7. The Spiritual Hazard: The Quarterly Janus Check

We've built strong structural mechanisms: First Fruits, Permissible Aims, Dynastic Sunset. But structure

alone isn't enough. We also need regular self-examination—because the poison is subtle and the drift is slow.
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The Janus Check is a quarterly practice (every 3 months) where you examine your relationship to Surplus

capital through five questions. If you fail two or more questions, you trigger mandatory corrective action.
The Five Questions
Question 1: The Comfort Test

"Is my lifestyle becoming more insulated from the fate of the world?"
Red flags to watch for:

e Moving to wealthier neighborhoods or farther from struggle

» Increasing reliance on private services instead of public/commons ones (private schools, private

healthcare, gated communities)
» Less daily contact with people in economic precarity
» More time protecting assets, less time in generative relationship

» Upgrading home, car, or lifestyle "just because I can now"

Pass condition: Your daily life remains embedded in shared struggle. You use public services. You live in

diverse communities. You haven't built walls between yourself and the world you're trying to change.

Fail condition: You've constructed a comfortable bubble. The money has bought you distance and insulation.
Question 2: The Dwell-Time Test

"What is the average time a dollar spends in my accounts before deployment?"
Calculate this honestly:

e Look at the last 3 months of capital inflows
e Track how many days between receipt and deployment (First Fruits, Lightning use, or Flow deployment)

o Calculate the average
Pass condition:

 First Fruits deployments: Average < 14 days
e Lightning accumulation: Clear purpose and deployment date within 3 years

» General Flow: Average dwell time < 60 days
Fail condition:

 First Fruits taking > 30 days regularly
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» Money accumulating without clear purpose or timeline

e Average dwell time > 90 days (you're building Stock, not flowing)

Question 3: The Decision Conflict Test

"When mission and capital preservation conflict, which wins?"
Think of the last 2-3 major decisions you made about Surplus. For each, ask:

» Did you choose the option that protected/grew capital?

» Or did you choose the option that advanced the mission, even if it meant spending capital down?
Real examples:

» Opportunity to fund a risky but transformative project vs. keeping Lightning reserve "just in case"
» Supporting a controversial direct action vs. worrying about "reputational risk" to your resources

» Lending/giving money to a struggling organizer vs. maintaining your "emergency cushion"

Pass condition: Mission won at least 2 out of 3 times. You spent the money when it mattered, even if it made

you less secure.

Fail condition: You consistently chose capital preservation over mission advancement. Your decisions are

being made by fear, not by purpose.

Question 4: The Somatic Audit

"When I think about releasing this specific tranche of Surplus, does my body feel contraction (fear) or

expansion (relief)?"
This is the most honest question because your body knows before your rational mind does.

Close your eyes. Think about deploying a specific amount—say, $50,000 from your Lightning reserve or

your accumulated Surplus. Notice what happens in your chest, your stomach, your breathing.

Contraction signals:

Chest tightens

Breath becomes shallow

Stomach clenches

Thoughts immediately rush to worst-case scenarios

e A voice says "but what if I need it?"

Expansion signals:
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» Breath deepens

» Shoulders drop

» A sense of lightness or relief

» Excitement about what becomes possible

» A voice says "yes, this is why it's here"

Now the critical distinction: If you feel contraction, ask yourself—am I responding to a real threat to my

Sovereign Floor, or an ego-threat to my identity as someone who "has money"?

Pass condition: You feel expansion, or if you feel contraction, you can clearly trace it to a genuine threat to

your Floor rather than identity protection. You're able to spend down and feel relief, not panic.

Fail condition: Contraction dominates. The thought of releasing Surplus feels threatening regardless of how
stable your Floor is. You're attached. The money has become part of your identity.

"Am I truly willing to spend everything down to my Sovereign Floor for the right intervention?"

This is the hardest question because it's about future hypothetical—but it reveals your actual relationship to

the capital.
Imagine scenarios:

» A mass arrest of organizers requires $100,000 bail fund tomorrow
o A critical piece of land becomes available but you'd have to liquidate your entire Lightning reserve

» A movement you're part of faces an existential legal battle requiring every dollar you have above your

Floor

Pass condition: Your immediate, gut response is "yes, obviously." You feel the weight of it, but the answer is

clear. The capital is a tool, not a treasure.

Fail condition: Your first response is calculating, hesitant, or involves scenarios where you don't spend it.

You're attached. The capital has become "yours" in your nervous system.

Corrective Action Protocol
If you fail 2-3 questions:
Within 90 days, you must:

1. Deploy 50% of current Surplus (above Sovereign Floor, beyond committed Lightning reserves)
2. Convene your accountability pod for a full financial review
3. Publish a transparency update acknowledging the drift and the correction

4. Revise your automatic transfers to increase First Fruits to 50% for the next year
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This is not optional. This is not negotiable. You've crossed the line from Flow to Stock accumulation. The

corrective action is structural and immediate.
If you fail 4+ questions:
You've been captured. The alchemist is becoming the dragon. Emergency protocol:

1. Deploy 75% of Surplus within 30 days
2. Pause all new capital accumulation proejects (stop earning more until you've processed what you have)

3. Take a 6-month sabbatical from decision-making about capital—your accountability pod makes

deployment decisions

4. Work with a therapist or counselor specifically on your relationship to money and security

This might sound extreme, but capture is insidious. If you're failing four out of five tests, you're in serious

drift and need intervention.

Running the Check

Set a recurring calendar reminder: First week of January, April, July, October.
Create a simple spreadsheet:

e Column 1: The question
e Column 2: Pass/Fail
e Column 3: Evidence/notes

e Column 4: Dwell-time calculation (for Q2)

Share the results with your accountability pod (see next section). They should review your self-

assessment and have permission to override your "pass" if they see evidence you've missed.

Keep a running log of all quarterly checks. Over time, you'll see patterns. Are you gradually drifting toward

comfort? Are you maintaining discipline? Is the protocol working?

The Point of the Check

The Janus Check isn't about guilt or punishment. It's about honesty.

Capital changes your nervous system. This isn't a moral failing—it's a neurological reality. Money provides
safety, and your brainstem evolved to pursue safety. As you accumulate Surplus, your threat-detection system
recalibrates. Things that used to feel normal (spending money on movements, taking risks) start to feel

threatening. Things that used to feel risky (preserving capital, playing it safe) start to feel responsible.
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You can't fight this drift with willpower alone. You need external checkpoints that force you to see what

you've stopped seeing.

The Janus Check is the mirror. Look in it honestly, quarterly, and be willing to correct when the reflection

shows you've drifted.

End of Part 2

Next: Part 3 will cover community accountability structures, the integration paradox (operating in Orange
systems with Yellow consciousness), and the final Transitionary Commitment—followed by practical

implementation guides and the closing vision of liberated momentum.
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Part 3

Part 3: Community Accountability and Living the Practice

Recap: The Complete Protocol So Far

Part 1 established the framework:

o The Saint's Trap (purity paralysis)

Three states of capital (Stock/Flow/Lightning)
e The Sovereign Floor (defensible resilience baseline)

e Surplus = everything above the Floor
Part 2 built the enforcement mechanisms:

o First Fruits Rule (40% automatic redistribution)

e Permissible Aims (the only legitimate uses of Surplus)

Dynastic Sunset (90% to commons at death)

Janus Check (quarterly integrity audit)

Part 3 completes the picture: How do you actually live this? How do you stay accountable when your own
perception is compromised? How do you operate consciously in unconscious systems? And what does it feel

like when you get it right?

The Alchemist's Protocol at a Glance

Before diving into implementation, here's the complete system in one view:

CORE FRAMEWORK:
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» Sovereign Floor: Your honest resilience baseline (recalculated every 2-3 years)
e Surplus: Everything above your Floor—this is what the protocol governs

o Three States: Stock (never permissible), Flow (default state), Lightning (strategic, time-bound)
ENFORCEMENT MECHANISMS:

o First Fruits Rule: 40% automatic redistribution within 30 days when triggers hit (3x median wage for

windfalls, 1x for annual surplus)

o Permissible Aims: Only 5 legitimate uses—Liberate assets, Build slipways, Lightning reserves (max 2x

Floor), Maintain Floor, Amplify signal
e Dynastic Sunset: 90% minimum to commons at death (legally documented)

e Quarterly Janus Check: 5 integrity questions; fail 2-3 = 50% deployment, fail 4+ = 75% deployment +

emergency protocol
COMMUNITY STRUCTURES:

» Accountability Pod: 3-5 people with full financial transparency and veto power
o Public transparency: Annual reports on First Fruits, deployments, Janus results

« Automatic corrective actions: Triggered by Janus failures or pod override
LIVING PRACTICE:

o Transitionary Commitment: Personalized living vow, reviewed quarterly
» Conscious code-switching: Strategic operation in Orange systems with Yellow awareness
o Implementation timeline: Week-by-week guidance from calculation to integration

« Companion tools: Calculators, trackers, templates, journals

8. Community Accountability Structures: You Cannot Do This Alone

Here's a hard truth: You cannet trust yourself to self-police around money.

This isn't a moral judgment—it's a neurological reality. As your relationship to capital changes, your

perception of what's "normal" or "necessary" shifts with it. What felt like luxury six months ago feels like

baseline necessity now. What felt like hoarding a year ago feels like "reasonable precaution" today.

You need external accountability. Not just rules (though we've built those), but people—a small group who

know your numbers, understand the protocol, and have permission to call you out when you're drifting.
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The Accountability Pod: Structure and Function

An accountability pod is 3-5 people who meet with you quarterly (aligned with your Janus Check) to review

your relationship to Surplus and enforce corrective action when needed.
Pod Composition:

» At least one person in economic precarity (someone who doesn't have a Sovereign Floor, who knows

what scarcity actually means)

» At least one person from a frontline community (someone directly impacted by the extractive systems

your capital comes from)
* Someone with financial literacy (who can actually read balance sheets and spot accounting games)

» Someone you trust to be mercilessly honest (the friend who will tell you when you're lying to yourself)
Tiered authority structure:

» Financial oversight member: Reads statements, spots accounting games, calculates dwell times
» Values/mission guardian: Holds frontline perspective, ensures consent and relationality in deployments
o Process facilitator: Ensures meetings happen, documents decisions, tracks follow-through

+ Emergency contact: Backup member if primary members become unavailable

Critical rule—The Financial Independence Requirement: At least two members of your Pod (especially
the one who's mercilessly honest) must have no financial relationship with you whatsoever. They cannot be
on your payroll, they cannot be grantees of your Lightning strikes, they cannot be family members who stand
to inherit, and they cannot be dependent on you for housing or support. Their only loyalty must be to your

integrity, not your wallet. This prevents sycophancy and soft-pedaling of hard truths.
What the Pod Does:

1. Reviews your quarterly Janus Check

o You share your self-assessment
o They review your actual numbers (bank statements, investment accounts, spending patterns)

o They have veto power over your self-scoring ("You said you passed Question 2, but your average
dwell time is 87 days—that's a fail")

2. Approves major deployments

o Lightning strikes over $50k (or 20% of Sovereign Floor, whichever is smaller)
o Any purchase labeled "Permissible Aim" that they think is actually lifestyle upgrade

o Sovereign Floor recalculations (to prevent padding)
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3. Enforces corrective actions

o If you fail 2+ Janus questions, they ensure the 50% deployment actually happens within 90 days
o They select the destination organizations if you're stalling

o They have authority to publicly disclose if you refuse correction

4. Holds the Dynastic Sunset documents

o Keeps a copy of your will/trust/sunset letter
o Reviews it every 2-3 years to ensure it hasn't been quietly weakened

o Serves as backup executor or advisor to your official executor
Meeting Rhythm:

e Quarterly full reviews (2-3 hours): Complete financial review, Janus Check, forward planning
» Monthly check-ins (30 minutes): Quick pulse check, any urgent decisions

» Annual intensive (half day): Recalculate Sovereign Floor, review First Fruits destinations, update

Dynastic Sunset
Conflict Resolution Within the Pod:

o If pod members disagree on a deployment decision: The person in economic precarity and the

frontline community member have tie-breaking authority (they know the stakes)

« If a member becomes unavailable: Emergency contact steps in temporarily; new member recruited

within 3 months using same composition criteria

» If pod relationships break down irreparably: Dissolve and reform within 90 days. During reformation,

spending freezes except for First Fruits and Sovereign Floor maintenance

o If you're in conflict with the pod: Their authority stands unless you're willing to publicly publish the

disagreement and invite outside arbitration

What You Owe Your Pod
This is not a passive advisory board. You owe them:
Financial transparency:

o Full access to all accounts (read-only is fine, but real access)

Monthly statements automatically shared

No hidden accounts, no side investments they don't know about

Complete honesty about income sources and inflows

Decision authority:
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o Their "no" on a major deployment is binding
e Their override of your Janus self-assessment stands

o Their declaration of corrective action is non-negotiable
Material support:

» Pay pod members for their time (suggested: $100-200/hour, more if they're taking substantial time)
o Cover all meeting costs (food, childcare, travel if needed)

o If a pod member faces emergency, your Lightning reserve should be available to them
Relationship integrity:

» No manipulation, no emotional coercion
« If you find yourself trying to hide things from the pod, that's the signal you've been captured

 If you start resenting the pod's authority, that's the signal the money has you

How to Form Your Pod

Start immediately—before you have significant Surplus. Don't wait until you have money to protect. The

best time to build accountability is before the stakes are high.
Steps:

1. Identify 4-6 potential members who meet the composition criteria
2. Share this manifesto with them, explain you're pre-committing to the protocol

3. Have an initial meeting to establish:

o

Meeting schedule and structure

[e]

Compensation/support for members

o Decision-making processes (consensus? majority vote?)

[e]

What happens if a member needs to leave

4. Create shared access to your financial information

5. Schedule the first quarterly review (even if your Surplus is currently zero)

What if you can't find people?
If you genuinely cannot assemble a pod (geographically isolated, no trusted relationships, etc.), you have two

options:
Option A: Digital pod with professional component

e Hire a financial advisor specifically trained in anti-hoarding protocols (these are rare but emerging)
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» Pair them with 2-3 trusted people who can meet virtually

o Use shared spreadsheets and video calls for quarterly reviews
Option B: Public accountability

o Publish monthly financial reports on your website/blog
 Invite public comment and critique
o Set up automatic triggers that deploy Surplus if you miss publication deadlines

o This is less ideal (anonymous internet has limited enforcement power) but better than nothing

The Pod is Sacred

Your accountability pod is not a burden—it's a gift. These are the people who love you enough to stop you

from becoming what you fear. They're holding the boundary you cannot hold alone.

Treat them with profound respect. Compensate them fairly. Listen when they push back. Thank them when

they call you out.

And know this: The day you start avoiding pod meetings or hiding information is the day you've been
captured. That's not failure—that's the system working. The pod will see it even if you can't, and they'll

initiate correction.

You are not alone in this work. You shouldn't be.

9. The Integration Paradox: Conscious Code-Switching

Here's a complexity we haven't fully addressed: You may need to operate in multiple value systems

simultaneously.

If you're building a regenerative business, applying for grants, or working within existing institutions, you'll
need to speak Orange language (efficiency, ROI, growth metrics) while holding Yellow awareness (systems

thinking, integration, developmental consciousness).

This is not hypocrisy. This is conscious code-switching—the ability to operate effectively within a system

while working to transcend it.

The Four Levels of System Engagement
Level 1: Full Immersion (Pre-Conscious)

» You're operating from Orange values without awareness
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» Profit maximization feels natural and right
e Accumulation equals success

» Status: You're not reading this manifesto

Level 2: Rejection (Green Idealism)

You see the system's violence and want to withdraw completely
» Any engagement feels like selling out
e Purity over effectiveness

o Trap: This is the Saint's Trap—you're paralyzed
Level 3: Strategic Code-Switching (Yellow Pragmatism)

» You can speak Orange when needed while holding Yellow values
» You use system tools to build system exits
» You maintain integrity while being strategic

» Key skill: Knowing which language to use when, without losing your center
Level 4: Integral Transformation (Turquoise Emergence)

» You're co-creating new structures that transcend the dichotomy
» You're not code-switching because you're building the new code
 This is rare and requires collective coordination

e Goal state: Where we're heading, not where most of us are now

Most of us operate at Level 3—and that's appropriate for this historical moment.

Principles for Conscious Code-Switching

1. Know Your Actual Values
Before you code-switch, you must be crystal clear about your actual commitments. Write them down. Share

them with your pod. These are your anchor.

The Janus Check and Dynastic Sunset exist precisely so you can code-switch without drifting. You can pitch
your project in profit-maximization language to secure funding, as long as your internal documents (and your

pod) know the real purpose.
2. Distinguish Between Strategy and Capture
Strategic code-switching looks like:

» Using business language to secure resources you'll deploy regeneratively
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» Working within legal systems to liberate land from those same systems
« Building profitable enterprises to fund mutual aid networks

» Speaking at corporate conferences to recruit defectors

Capture looks like:

Believing the business language after you've used it

Prioritizing profit over mission when they conflict
» Keeping more Surplus "for strategic optionality" indefinitely

o Defending the system you initially planned to subvert

The difference is accountability. If your pod confirms you're still aligned with the protocol, you're

strategizing. If they're raising concerns and you're defensive, you're drifting.
3. Set Time Limits

Code-switching has a shelf life. You cannot maintain Yellow consciousness while operating in Orange

systems indefinitely without drift.

Suggested rule: Any project requiring sustained code-switching should have a maximum duration of 3-5

years, with annual check-ins where your pod assesses whether you're still strategizing or have been captured.

If you've been "building the profitable business to fund the movement" for a decade and the movement

funding hasn't materialized, you've been captured. The business has become the point.
4. Maintain Practice

Regular practices that reconnect you to your actual values:

Weekly time in communities directly impacted by extraction

Monthly check-ins with mentors operating from post-conventional values

Quarterly retreats where you drop the code-switching entirely

Annual sabbaticals from the Orange systems altogether
These aren't optional. Without them, code-switching becomes permanent state.
The Mask Removal Ritual (Critical Warning):

If you wear the mask of "ruthless investor" or "corporate shark" for 40 hours a week, your nervous system
will start to reshape itself to fit that reality. The persona will embed itself in your body, your speech patterns,

your automatic responses.
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You need a specific decompression practice—a ritual you perform every time you leave the Orange world
to signal to your body that the performance is over. Without this, you will wake up one day and realize you

aren't strategizing anymore; you've just become what you were pretending to be.
Examples of mask removal rituals:

e Physical: Change clothes immediately after leaving corporate spaces; shower and change before entering

your home
» Spatial: Have a dedicated "code-switching space" you never enter in your personal time
e Temporal: 30-minute decompression walk/meditation before returning to family or community
» Somatic: Breathing practice or movement sequence that signals "the performance has ended"

» Relational: Check-in call with pod member or frontline friend where you speak in your actual voice

The ritual matters less than its consistency. Your nervous system needs a clear signal: "That was

performance. This is real."

The Honest Difficulty
This is hard. Really hard.

You'll be sitting in a venture capital pitch meeting explaining your "monetization strategy" and "competitive
moat" while knowing that the actual goal is to eventually give the whole thing away to a worker cooperative.
You'll feel like a liar.

Or you'll be negotiating a land purchase using property law—the very legal framework that enabled the theft

in the first place—knowing it's the only tool available right now.
The dissonance is real. The risk of capture is real. The exhaustion is real.

This is why you need the pod. They're the people who remember your actual purpose when you've been

speaking code so long you've forgotten the difference between the mask and your face.

When to Stop Code-Switching
Some signs it's time to stop, either because you've succeeded or because you're being captured:
Success signals:

» You've secured the resources needed for the next phase

The Orange project can now transition to different management
» You've built enough runway to operate more openly from values

o The code-switching phase has completed its strategic purpose
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Capture signals:

» You're avoiding your accountability pod
e You're rationalizing exceptions to the protocol
e The code-switching feels natural now, not dissonant

e You're defending the system instead of using it

If you see capture signals, stop immediately. Take a 3-6 month break from the Orange engagement entirely.
Let your nervous system recalibrate. Let your pod assess. Then decide whether to return with stronger

boundaries or exit permanently.

10. The Transitionary Commitment: Your Living Vow

We've built a comprehensive protocol. Now we need language to anchor it—something you can return to

when you're confused, captured, or questioning whether any of this matters.

This is not a one-time oath. This is a living commitment you revisit regularly—ideally quarterly, aligned

with your Janus Check.

The Commitment (Personalize as Needed)
I, [your name], make this commitment to myself, to the communities I serve, and to the living world:

On the Nature of Capital
I recognize that wealth under late capitalism is fundamentally haunted—built on extraction, displacement,

and theft that cannot be made clean. I accept that any capital I steward carries this history.

On My Role
I am not an owner of wealth—I am a membrane through which it flows, and occasionally a conduit for
lightning strikes. I am practicing alchemy reluctantly, only to create conditions for composting. The gold is

never the point; the soil is.

On My Floor
I maintain a Sovereign Floor so I can stay in the fight without becoming a burden. I have calculated this
honestly: [state your current Floor amount]. This is ring-fenced and defensive—not subject to the rules

below.

On Surplus

Everything above my Floor is Surplus, and Surplus follows this protocol:
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1. First Fruits (40%): Any inflow triggering the thresholds (3x median wage for windfalls, 1x for annual
surplus) automatically transfers 40% within 30 days to pre-published frontline, land-back, and mutual aid

funds.

2. Permissible Aims (60%): The remaining Surplus deploys only toward:

o

Liberating assets from extraction

o

Building slipways for others' exit

o

Maintaining strategic Lightning capacity (max 2x Floor)

o

Amplifying regenerative signals

With consent and relationality first. Never as passive income generation, never for personal comfort,

never with my name attached as legacy.

3. Lightning Discipline: Any Lightning reserve exceeding 2x my Sovereign Floor automatically flows to
First Fruits destinations. Any reserve held longer than 3 years without deployment flows to First Fruits

destinations.

On My Death
At my death or permanent retirement, 90% minimum of all remaining Surplus flows to commons, land trusts,
or frontline funds. My descendants inherit relationships, skills, and values—not Stock. This is legally

documented and held by my accountability pod.

On Accountability

I submit to the discipline of my accountability pod:

e [Name pod members if formed, or "To be formed within 6 months" if not yet assembled]
o They have full financial transparency

o They have veto power over major deployments and Janus self-assessments

» They enforce corrective actions when I drift

e [ will not hide, manipulate, or resent their authority

On the Janus Check

Every quarter, I examine my relationship to Surplus through five questions:

1. The Comfort Test (isolation from struggle?)

2. The Dwell-Time Test (how fast does money flow?)

3. The Decision Conflict Test (mission vs. preservation?)
4. The Somatic Audit (contraction or expansion?)

5. The Zero-Balance Willingness Test (truly ready to spend down?)
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If I fail 2-3 questions, I deploy 50% of Surplus within 90 days.
If I fail 4+, T deploy 75% and submit to pod decision-making.

On Integration
When I operate in extractive systems, I do so strategically, not permanently. I code-switch consciously, with
time limits and regular recalibration. If I find myself defending the system instead of using it, I stop

immediately.

On the Work Itself
I am not trying to become wealthy consciously. I am not building an ethical empire. I am not even trying to

be "good with money."

I am practicing the dangerous, necessary art of transmutation—turning toxic capital into regenerative soil,
then stepping back. I am learning to hold power lightly, to spend down joyfully, to compost myself when the

time comes.

On Failure

I will fail at this. T will drift. I will rationalize. I will be captured by the very systems I'm trying to transcend.
When this happens—not if, but when—I commit to:

e Admitting it honestly to my pod

e Accepting corrective action without defensiveness

Publishing the failure transparently

e Returning to the protocol with humility

On Liberation
This protocol is not a burden—it is my liberation. The moment I committed to the Dynastic Sunset, to the

First Fruits, to the pod's authority, I stopped being the prisoner of wealth I might accumulate.
I am free to deploy capital boldly because I know it was never mine to keep.

I am free to take risks because dynasty-building is not my goal.

I am free to love my children without cursing them with inheritance.

I am free to work joyfully because I'm building soil, not monuments.

On the Larger Work
I do this not because I believe individual virtue solves structural problems. I do this because structural

problems require structural solutions, and I am one node in a larger web of transformation.
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By following this protocol, I reduce the pool of capital available for extraction and increase the pool
available for regeneration. I model a possibility. I create a template others can use. I refuse to be one more

person who "thought about doing better" but ultimately served accumulation.

On Joy

Finally, I commit to doing this work with as much joy as I can muster. The world doesn't need more grim
martyrs. It needs people who have discovered that giving away power is more pleasurable than hoarding it,
that spending down is more enlivening than building up, that composting your privilege is how you become

fully alive.

Money is energy. Energy wants to move. I am learning to let it move through me like a river, leaving soil in

its wake.

Signed: [your signature]
Date: [date]
Witnessed by: [accountability pod members]

Next review: [date of next Janus Check]

How to Use This Commitment
Print it. Frame it. Put it somewhere you'll see it when you're making financial decisions.
Read it quarterly before your Janus Check. Notice where you've drifted. Notice where you're in integrity.

Revise it annually based on what you're learning. The core principles are non-negotiable, but the specific

numbers (your Floor, your pod members, your Lightning reserves) will change.

Share it publicly if you're comfortable. The more people know you've made this commitment, the more

accountability you have.

Teach it to others who are trying to figure out how to handle Surplus without being captured. This protocol

exists because we need it collectively, not just individually.

11. Practical Implementation: Getting Started This Week

You've read 15,000+ words of theory and protocol. Now what do you actually de?
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Here's a realistic implementation timeline, starting from wherever you are now.

Week 1: Assessment and Baseline
Day 1-2: Calculate Your Sovereign Floor

o Use the methodology from Part 1

Be ruthlessly honest—no padding

e Document your calculation in a spreadsheet

Share it with at least one trusted person

Day 3-4: Assess Your Current State

List all accounts, assets, income sources

Calculate current Surplus (everything above Floor)

Identify what state your capital is in (Stock? Flow? Lightning?)

e Run your first Janus Check (expect to fail—that's normal)

Day 5-7: Set Up Infrastructure

Open a dedicated "First Fruits" account at your bank

Create a list of 5-10 potential First Fruits destinations (use the criteria from Part 2)
» Set up automatic transfers from main account to First Fruits when balance exceeds Floor + $X

o Create a simple tracking spreadsheet for dwell-time calculations

Month 1: First Actions and Corrections

Week 2: Initial Deployment

If you currently have Surplus above your Floor:

e Deploy 40% immediately to First Fruits destinations
» Deploy another 40% toward Permissible Aims (or save as time-bound Lightning)

o Keep 20% as buffer while you stabilize the system
This will feel scary. That's the point. Your nervous system is recalibrating.
Week 3: Pod Formation Begins

« Identify 4-6 potential accountability pod members

e Send them this manifesto (all three parts)
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¢ Schedule initial conversation: "I want to build accountability around how I handle money. Will you
help?"

e Be clear about the time commitment and that you'll compensate them
Week 4: Public Commitment

» Finalize your personal version of the Transitionary Commitment
e Print and sign it

« If comfortable, publish a version on your website/blog

Schedule your first quarterly pod review (3 months out)

Month 2-3: Stabilization
Ongoing Tasks:

e Monitor your First Fruits automation (is it working?)
o Track dwell times (how fast is money actually flowing?)
» Notice your nervous system responses (contraction vs expansion when spending)

e Document decisions in a journal (especially when mission and preservation conflict)
Monthly Check-ins with Pod-in-Formation:

e 30-minute calls to discuss the protocol
o Share your numbers (practice transparency before it's formalized)
o Get feedback on your Permissible Aims claims

» Pod compensation note: The suggested $100-200/hour is per meeting hour, not annualized. For
quarterly 2-3 hour reviews, this equals $600-1,200/year per member, plus monthly check-in

compensation.
Prepare First Documents:

e Draft your Dynastic Sunset letter (even if you're young and healthy)
e Create will or trust with 90/10 distribution—consult a lawyer who understands estate planning

e Share draft with pod members
Common Obstacles and Solutions:
"I can't find pod members who meet all the criteria"

o Start with 2-3 members who partially meet criteria; build full pod over 6-12 months

o Use digital/virtual pod structure if geographically isolated
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o Consider hiring a financial advisor trained in anti-hoarding protocols as one member
"My family opposes the Dynastic Sunset"

» Have the conversation early and often (not as fait accompli)
o Frame as gift of freedom, not punishment
o Consider graduated approach: Start with 70%, increase to 90% over time

o Share resources on research showing inherited wealth rarely increases happiness

I have business partners/co-owners"

« Apply protocol to your personal share of distributions
» Negotiate exit clauses that allow eventual transfer to commons

e Document your intent even if full implementation requires partner agreement

v

I'm starting from zero—is this even relevant?"

» YES. Build the structure before you need it
e Calculate Floor, form pod (even if informal), make commitment

e Pre-commitment is far more powerful than post-accumulation reformation

Month 4: First Quarterly Review

Full Pod Meeting (2-3 hours):

Complete Janus Check together (they verify your self-assessment)

Review all financial accounts

» Approve any pending Lightning deployments

Establish formal pod agreements:

o Meeting schedule
o Compensation structure
o Decision-making processes

o Backup plans if members leave

Corrective Actions:

If you failed 2+ Janus questions (likely, since this is new):

e Deploy 50% of current Surplus within 90 days
e Pod helps select destinations if you're stalling

 Increase First Fruits to 50% for next quarter
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Year 1: Integration and Adjustment
Quarterly Cycle:

» Week 1 of Jan/Apr/Jul/Oct: Run Janus Check independently

» Week 2: Full pod review meeting

If corrective action needed: Execute within 90 days

Month 3 of each quarter: Monthly pod check-in

Annual Tasks (End of Year 1):

Recalculate Sovereign Floor (have conditions changed?)

o Review First Fruits destinations (are they still the right ones?)

Update Dynastic Sunset documents

Publish annual transparency report:

o Total inflows

o First Fruits transfers
o Major deployments
o Current Surplus level

o Any failures and corrections

Year 2+: Maturation

By year two, the protocol should feel more natural (though never easy). Your nervous system has learned

new patterns. Your pod knows you well. The automation works.
Advanced Practices:

» Experiment with increasing First Fruits to 50-60% if 40% feels too comfortable
* Reduce your Sovereign Floor if you've built commons-based support systems
e Mentor others trying to adopt the protocol

» Document and share your learnings
Ongoing Vigilance:

» Never skip a Janus Check (they get easier to rationalize as time passes)
e Never hide from your pod (that's the capture signal)
o Never adjust the protocol downward to make it more comfortable (only upward)

» Never believe you've "mastered" this (that's ego and it will get you)
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What If You Don't Have Surplus Yet?

If you're currently at or below your Sovereign Floor:

Still do this:

Calculate your Floor (so you know the line)

Form your pod (accountability is valuable even without money)
Make the Transitionary Commitment (pre-commitment is powerful)
Set up the automation (ready for when income increases)

Practice the Janus Check quarterly (building the habit)

The point: Build the structure before you need it. The best time to create boundaries around money is before

you have it, when your nervous system isn't yet defending it.

12. The Companion Resources

To support your practice, create or collect these tools:

The Sovereign Floor Calculator

A spreadsheet that helps you calculate and recalculate your Floor:

Base annual costs

Planning horizon (based on your country's trajectory)
Vulnerability buffers

Inflation adjustments

Automatic updates every 2-3 years

The Dwell-Time Tracker

A simple tool to monitor how fast money moves:

Logs all inflows with dates
Logs all deployments with dates
Calculates average dwell time automatically

Red-flags when dwell time exceeds 60 days
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The First Fruits Registry

A public database (even if it's just a page on your website) showing:

Your published list of First Fruits destinations

Criteria for how you selected them
o Annual totals transferred to each

» Any changes to the list (with explanation)

The Decision Journal
A private document where you log major financial decisions:

» What was the choice?

» What was the conflict (mission vs preservation)?
» Which did you choose and why?

» Somatic check: contraction or expansion?

e Pod review: Did they agree with your assessment?

The Transparency Template
An annual public report including:

e Sovereign Floor amount (or range)

o Total Surplus accumulated that year

 First Fruits transfers (40%+ of triggers)

» Major Lightning deployments

e Current Lightning reserves and their purpose

e Any Janus Check failures and corrections taken

o Updated Dynastic Sunset confirmation

The Pod Agreement Document

A written agreement between you and your pod covering:

Meeting schedule and structure
o Compensation and support for members

e Decision-making processes (consensus? voting?)

Authority and veto powers
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o What happens if member needs to leave
» How to add new members

» Confidentiality and public disclosure boundaries

Closing: From Burden to Liberated Momentum

If you've read this far, you might be feeling overwhelmed. That's normal. This is a radical protocol that goes

against almost everything our culture teaches about money.

You might also be feeling some resistance. Also normal. Part of you will want to find loopholes, exceptions,

reasons why the rules should be softer for your situation.

That part of you is not your enemy—it's your nervous system trying to keep you safe. Thank it and move

forward anyway.

The Joy You're Moving Toward
Here's what people who have lived this protocol (or something like it) report:

The relief of non-attachment
When you know the Dynastic Sunset is coming, when you've pre-committed to First Fruits, when your pod
has veto power—you stop being the guardian of wealth. You stop lying awake worrying about preservation.

The money isn't yours to protect anymore. It's just passing through.

The pleasure of deployment
Spending Surplus becomes genuinely pleasurable, not guilt-ridden. You get to watch Lightning strikes
transform situations. You get to see frontline movements receive First Fruits and do things you'd never have

imagined. Money in motion is beautiful. Money in stagnation is suffocating.

The lightness of truth
When you're not hiding your finances, not playing games with yourself about what counts as "necessary," not
pretending lifestyle upgrades are "movement work"—you get to be honest. With yourself, with your pod,

with the world. The simplicity is profound.

The solidarity of shared practice
As more people adopt protocols like this, you're not alone anymore. You're part of a community learning to

compost privilege together. The pod meetings become sacred. The mutual accountability becomes intimacy.
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The freedom of the sunset
When you've truly let go of the dynasty impulse, when you've committed to composting your accumulation
at death—something loosens in your chest. You're free to take bigger risks, love more openly, build more

boldly. You're not protecting a legacy. You're completing a cycle.

This Is Not the Final Answer

This manifesto is one attempt to codify what ethical wealth stewardship might look like in the transition

between worlds. It's not the last word. It's not perfect. It will need revision as we learn more.

But it's a start. It's a stake in the ground that says: Yes, you can touch money without being poisoned—if

you're willing to be this disciplined, this accountable, this honest.
It's an invitation to practice alchemy without becoming the dragon.

It's a template for others who are also trying to figure out how to have resources without hoarding, how to

use leverage without being captured, how to participate in dying systems while birthing new ones.

The Larger Work

Individual practice matters, but it's not enough. This protocol is a stopgap until we build economic systems

that don't require individual virtue to function regeneratively.

The real work is:

Building land trusts that make property un-ownable
o Creating mutual aid networks that lower everyone's Sovereign Floor

» Developing alternative currencies that can't accumulate as Stock

Establishing institutions that redistribute rather than concentrate

 Shifting culture so accumulation is seen as pathology, not success

This protocol helps you stay in integrity while you do that larger work. It keeps you from becoming what
you're fighting. It lets you use the tools of the old world to build the new one without being corrupted by the

tools.

An Invitation
If this protocol resonates, I invite you to:

1. Start this week. Calculate your Floor. Make the commitment. Begin building your pod. Don't wait until

you have more money—build the structure now.
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2. Share openly. Publish your transparency reports. Talk about your Janus Check failures. Model what it
looks like to struggle with this and keep trying. Your honesty will help others.

3. Improve the protocol. This is a living document. If you discover better mechanisms, share them. If you

find loopholes, close them and tell others. We're figuring this out together.

4. Build the commons. Use your Surplus to create the solidarity infrastructure that makes future Surplus
unnecessary. Build the world where no one needs a $3M Sovereign Floor because we're all holding each

other.

5. Teach others. When people see you living this, they'll ask how. Be generous with what you're learning.

The movement needs more people willing to touch the poison without being destroyed by it.

The Final Word

Money is energy that wants to move. Wealth is a form of frozen labor, stolen time, concentrated power. The

work of the alchemist is to thaw it, to set it in motion, to return it to circulation so it can become soil again.

You are not the owner of whatever capital passes through your hands. You are the membrane, the conduit, the

brief manager of a flow that was always meant to serve life, not ego.

Do this work with as much joy as you can find. Let the First Fruits be an offering, not a sacrifice. Let the
Lightning strikes be celebrations of your capacity to change reality. Let the Janus Check be a gift of clarity.

Let the Dynastic Sunset be your liberation.
The gold was never the point.
The soil is.

Be the compost.

End of The Alchemist's Dilemma: Holding Power Lightly in the Transition

Appendix: Quick Reference
The Core Rules (Non-Negotiable):

1. Calculate Sovereign Floor honestly (recalculate every 2-3 years)
2. Everything above Floor = Surplus

3. First Fruits: 40% of triggers automatically redistributes within 30 days
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4. Permissible Aims only: Liberate assets, build slipways, Lightning (max 2x Floor), amplify signal
5. Consent & relationality first on all deployments

6. Quarterly Janus Check (5 questions)

7. Accountability pod with full financial transparency and veto power

8. Dynastic Sunset: 90% to commons at death (legally documented)
The Warning Signs (You're Being Captured):

» Avoiding pod meetings or hiding information

o Dwell time exceeding 90 days regularly

 Failing 2+ Janus questions and resisting correction

» Defending the extractive system instead of using it

» Finding exceptions to the rules for your "unique situation"

 Lifestyle upgrades justified as "necessary for the work"
The Emergency Protocol (If You've Been Captured):

1. Deploy 75% of Surplus immediately

2. Pause all Surplus retention for 6 months (zero dwell time)
3. Transfer decision-making to pod

4. Work with therapist on money relationship

5. Take complete break from extractive systems

6. Return only with stronger boundaries or exit permanently

Early Warning System (Before Full Capture):

If you delay pod meetings twice in a row — Mandatory emergency check-in within 7 days

If dwell time exceeds 90 days — Automatic First Fruits increase to 60% for next quarter

 If avoiding financial review — Pod gets temporary control of deployment decisions

If defending extractive system in conversations — 48-hour code-switching pause + pod consultation

If lifestyle upgrades accelerate — Full pod review of last 90 days expenses with mandatory corrections
The Liberation Signs (It's Working):

« Relief, not anxiety, when thinking about money
» Expansion in body when spending down
» Excitement about pod meetings

» Joy in watching Lightning deploy
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o Simplicity and honesty in financial life

e Looking forward to the Dynastic Sunset

Resources for Further Support:

» Global Governance Frameworks: globalgovernanceframeworks.org
o Spiralize (Integral/Systems Thinking): spiralize.org

» Articles, books, whitepapers, links: bjornkennethholmstrom.org

Contact for Questions or Protocol Adoption Support:

[bjorn.kenneth.holmstrom@gmail.com (mailto:bjorn.kenneth.holmstrom@gmail.com)]

This manifesto is offered freely to the commons. Use it, adapt it, share it, improve it. The protocol exists to

serve the transition, not to be protected as intellectual property.

May we all learn to hold power lightly.
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